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SEEING WHAT OTHERS DON'T: THE REMARKABLE WAYS WE GAIN
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Nicholas Brealey Publishing. Paperback. Book Condition: new. BRAND NEW, Seeing What Others Don't: The
Remarkable Ways We Gain Insights, Gary Klein, What enabled Harry Markopolos to put the finger on master
fraudster Bernie Mado=? How did Dr Michael Gottlieb first detect and identify the AIDS epidemic among his
patients? How did a "smokejumper" recognise that setting another fire would save, rather than imperil, his life?
What did Admiral Yamamoto see in a British attack on the Italian fleet that enabled him to develop the strategy
of attack at Pearl Harbor? The answer, to all four questions, is INSIGHT. Insights like these can change the
world, but we also need insights into the everyday things that frustrate and confuse us, so we can more
e=ectively solve problems, make decisions, and get things done. Yet until now, we knew remarkably little about
insight: how it works, and how we can develop it for ourselves. A keen observer of people in their natural
settings - from soldiers to scientists, police o=icers to business people - renowned cognitive psychologist Gary
Klein uses a range of fascinating real-life stories to illuminate the nature of insight. Revealing how insight is
impeded by an over-emphasis on error reduction, and "dumb by design" IT systems, he demonstrates how
insight can be positively encouraged through employing five key strategies: noticing connections, coincidences
and curiosities, investigating contradictions, and creating breakthrough solutions through the force of
desperation.
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